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A healthy and safe community in Central Australia without the 
harmful effects of substance misuse.    DASA is prepared and is re-

sponsive to the changing needs of the community. 

DASA walks beside people in our community to help free them from 
the effects of alcohol and other drug addictions by: 

- Providing client driven care from crisis to independent living 
- Teaching clients skills for life and making positive life choices 

- Advocating for and on behalf of clients 
- Providing supported residential services for clients 
- Delivering preventative and continuing education 

- Delivering therapeutic interventions 
- Supporting people through outreach services. 
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Chief Executive Officer,  
Carole Taylor 

Quality and Compliance Manager,  
Sarah Ford 

Chief Financial Officer, 
Russell Raggatt 

Deputy Chief Executive Officer, 
Jocelyn Dhu 

Residential Services Manager, 
Yasitha Malalasekara 
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On behalf of the Board of Drug and Alcohol Services 
Australia Ltd (DASA) I submit this report for our mem-
bers and stakeholders. This year has proven trying with 
COVID-19 rearing its ugly head, and CEO Carole Taylor 
and staff travelling through unchartered waters to en-
sure the safety and wellbeing of our vulnerable clients as 
well as staff. Pandemic plans, policies, and procedures 
were quickly put into place, and the organisation contin-
ued to run with its usual efficiency and without too much 
disruption. 
 
DASA’s programmes continued to expand and this year has seen a new ser-
vice offered to our organisation to manage. The ‘Alternatives to Custody’ pro-
gramme will assist women to break the cycle of return visits into the prison 
system. Women will have the opportunity to live in supported accommodation 
situated in the grounds of the Centre for Appropriate Technology while under-
going therapeutic activities.  We have been funded to run this programme for 
eighteen months. We wish the women entering this facility all the best for a 
better life. 
 
It is with much relief and gratitude that I announce that we were awarded a 
five-year funding contract from the Northern Territory government to contin-
ue with our vital work to enhance and improve the lives of many in our com-
munity through the Shelter and Aranda House. With DASA’s programmes ex-
panding, it will be a challenge for our Senior Management team to stretch the 
dollar even further in the coming year.  Fortunately, our Chief Financial Officer 
Russell Raggatt ensures that we have financial stability throughout the finan-
cial year.  His reporting continues to meet all the requirements of our Auditor, 
the Australian Accounting Standards, and the expectations of our funders. 
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This year, the Board of Directors refreshed DASA’s Strategic Plan to keep 
aligned with our Vision and Mission.  I would like to thank the Directors for 
their dedication and commitment to ensuring that DASA is keeping up with 
the service needs of this community.  On behalf of the Board, I would like to 
make a special mention to Pam Acres, who has been an integral member of 
our Board for many years.  Pam made the decision to retire to the East Coast 
to be closer to her family, and we wish her all the best. 
 
We are fortunate to have highly skilled staff who are held in high esteem with-
in the industry. They show great passion for what they do, and ensure their cli-
ents have the best possible chance of succeeding in their recovery.  Staff also 
continue to meet all the standards associated with accreditation under the 
Quality Improvement Council as well as those expected by the Australasian 
Therapeutic Communities Association. 
 
The success of our organisation can be credited to our CEO Carole Taylor, the 
Executive Management Team and our dedicated staff.  Every staff member 
plays an important role which is vital to our success. 
 
On behalf of the Board of Directors, I would like to thank all staff members for 
their commitment, and I would also like to thank my fellow Board members for 
the voluntary hours they dedicate to ensure the sustainability of this amazing 
organisation.           Kay Eade , President 
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There is no doubt that 2020 will be emblazoned in our 
minds for many years to come. 
 
Firstly, there was the lockdown in March, with us having to submit a COVID-19 
safety plan and as we are an essential industry, that had to be done quite 
quickly. 
 
With this done, and our numbers reduced to assist the social distancing rules, 
DASA continued on by changing the programming at Aranda House to pro-
vide for in-house supports rather than those that were closed for a time. The 
staff at Aranda House stepped up during those weeks and everything went to 
plan with a minimum of fuss. 
 
The outreach teams, however, found that their workload almost doubled dur-
ing the lockdown, as people who were struggling with drug addiction became 
more and more isolated and stressed, leading to thoughts of use and relapse. 
 
This made life very difficult for these teams as they had to do whatever they 
could by phone, and on the odd occasion counsel people through the screen 
door of their homes. 
 
We have been very lucky here in the NT.  Our lockdown ended quite quickly 
and after we submitted a return to work plan, we were back to the new norm 
within a few weeks. Now that our borders are opening up to almost all States, 
we do hope we can remain safe with no community transmission. 
 
Alongside the planning around the virus, DASA negotiated with the Depart-
ment of Justice to take over the Alternative to Justice facility out at the Desert 
Knowledge Precinct. This too was a fairly rushed negotiation, as the facility 
had been standing idle under the original program for over 18 months, with 
people becoming concerned about its failure to open. 
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DASA took over the project and the facility and agreed to open it within three 
weeks. This was accomplished including the hiring of a complete set of female 
staff, the fixing up of the facility to ensure it is fit for purpose, installing com-
puter and phone facilities as well as the cameras and duress alarms for the 
safety of our clients. A big thank for this must go to Kristy Ryan who worked 
tirelessly to help bring it all together as well as to Becky Myers for taking on 
the day-to-day running of the facility. So far, we only have a couple of clients 
as we negotiate our way through the judicial system to have others referred. 
 
All in all, it has been a very eventful year with all other programs running well 
and a new one about to start which will assist the hospital to transport clients 
who are discharged to the Sobering up Shelter. This is for those who are simp-
ly inebriated and need somewhere safe to sleep. 
 
I would like to finish by thanking our Board of Management, especially Kay 
Eade, the President, for all their hard work and support they have shown me 
once again and a huge thank you to the staff who work tirelessly to support 
the residents and clients we are here to serve. Special mentions to Leanne 
Maloney, my EA,  our Deputy CEO Jocelyn Dhu, Sarah Ford and Yasi Mala-
lasekara for all that they do and of course my job is made so much easier by 
the amazing finance people Ra Schwalger and our CFO Russell Raggatt. I 
would like to wish everyone a safe and happy holiday period and let’s hope 
2021 is a far better year for everyone.  
Carole Taylor , CEO 

DASA is financially sound and continues to have enough 
cash reserves to cover all statutory and contingent em-
ployee liabilities. It has been another excellent year, and I 
would like to thank Ra Schwalger, our Senior Finance 
Officer, for her diligence and support . 
 
Russell Raggatt, CFO 
Master of Commerce – Professional Accounting 
Fellow of the Institute of Public Accountants 
Fellow of the Institute of Financial Accountants 
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• 967 individual clients  
accessed DASA’s programs and services in 2019-20.  

• 88.73%  were Aboriginal and Torres Strait Islander people. 
• 41.99% of our clients were women, and 58.01% were men. 

In 2019-20 69 (71.88%) of the 96 Aranda House residents were Aboriginal 
and Torres Strait Islander people and 74 (77.08%) were men. The majority of 
residents (60.42%) were aged between 19 and 35. 
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In 2019-20 Aranda House staff assessed 185 people for residential treatment. 
A total of 144 phases of residential care were initiated or active. This figure in-
cludes residents progressing through detoxification and three phases of early 
stage rehabilitation (113 in total), 21 episodes in Transitional After Care and 
10 episodes in the Independent Living Program. In addition, 6 clients attend-
ed programs and received support and case management as outpatients.  
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The main sources of referral were Community Corrections, followed by legal, 
self referrals and referral from other community service agencies. Alcohol was 
the primary drug of concern identified by individual clients, followed by meth-
amphetamine and then cannabis.  

Source of Referral to Aranda House (residential and outpatient episodes) Count 

Community based corrections 46 

Employer/Workplace/School/Lawyer 31 

Self 28 

Other community service agency 12 

Non-residential - D & A treatment agency or outpatient clinic 10 

Residential - D & A treatment/care unit 7 

Non-residential - Other community health care agency or outpatient clinic 3 

Other hospital 3 

Non-residential - Community and mental health care agency or outpatient clinic 2 

Non-residential - Medical and/or allied health care agency 1 

  

Total 143 
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In 2019-20 our Outreach, Aboriginal Youth Engagement, Methamphetamine 
Outreach (Ice) and commit2change staff supported 318 individual clients in 
the community. Staff working in non-residential care made 4,544 contacts 

with people requiring their assis-
tance in their homes, in prison, and 
at other services in Alice Springs 
and in remote communities. These 
teams facilitated over 4,174 refer-
rals to accommodation, health and 
social services for their clients.   
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The Sobering Up Shelter continued to provide a comfortable bed, shower, 
washing of clothes and breakfast for people in need of a safe place to sleep 
off intoxication. A safe and supportive space for intoxicated clients was pro-
vided on 1,453 occasions in 2019-20. Total admissions were almost equal to 
the figure recorded for 2018-20 (1,413), reflecting the continued presence of 
the police auxiliaries at Alice Springs bottle shops. 

As shown in the table below, methamphetamine, alcohol and cannabis were 
the most frequently identified drugs of choice across the 4,544 contacts. 
Across our non-residential services, the largest source of referrals was self-
referral (69.26% of all contacts) followed by community based corrections 
(9.59%), community (9.16%), and prison and youth juvenile detention (4.84%). 
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The average number of admissions per night in 2019-20 was 4.60%, almost 
the same as the 2018-19 average of 4.53%. Four hundred and twenty 
(28.89%) of admissions in 2019-20 were single visits.  A small number of cli-
ents stayed two times (12.93% of admissions represented by this group), three 
(6.60%) and four times (6.88%). The remaining 44.70% of admissions were of 
people who stayed anywhere from 5 to 72 separate nights.            

Sarah Ford,  Quality Manager 
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The financial performance and position at DASA continues to be 
sound. 
 
The various program budgets were very tight this year with  

Without the support of our funders, DASA could not do the work 
that it does.  DASA would like to acknowledge our funders and 
thank them for their sponsorship over the past financial year. 

Everyone is welcome at DASA.  

Straight, gay, lesbian, bisexual, transgender,  

inter-sex, or not just sure, you are ALL very welcome here.  

 

 

 
Head Office 
4 Schwarz Crescent 
Alice Springs 
P. (08) 8950 5000 
F: (08) 8953 4686 
 
Postal Address 
PO Box 3009 
Alice Springs NT 0871 
 

 
Aranda House  
Therapeutic  
Community 
9 Kempe Street 
(Corner South Terrace) 
Alice Springs 
P. (08) 8950 3700 
 
 
 

For all Corporate, com-
mit2change, Methampheta-
mine Outreach, Aboriginal 
Outreach and Drink Driver  
Education enquiries contact 
our Head Office. 
 
Follow us on Facebook and 
Twitter! 

Department of Health 

Department of the Attorney-
General and Justice. 


